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November 6, 2013 

 

RE: Request for Qualifications:  St. Charles City Flashing Yellow Arrow Signal 

Improvement Project 

 

Dear Consultant: 

 

The City of St. Charles is interested in securing professional services for work associated 

with: 

 

CMAQ-7302(652) Flashing Yellow Arrow Signal Improvement Project     

 

The engineering responsibilities may include but are not limited to the following: 

The preparation of Conceptual plans, Preliminary plans, Contract plans. Design services 

may include, right of way plans, surveying, geotechnical investigations, public 

involvement, environmental and historic preservation services/permits, contract 

documents, assisting with the bidding process, construction support/construction 

inspection, utility coordination/permits and traffic controls including the preparation of 

PS&E and final documents. 

 

A location map for these projects, the East-West Gateway TIP applications, and a copy of 

the scoring criteria that will be used as the basis for selection is attached for your 

information. 

 

The project goals, basic scope, and other information are described in the attached Project 

Charter. 

 

The City will supply digital aerial photography and GIS topography to the consultant 

selected for the project if requested.  The consultant will be required to supplement this 

information with any necessary surveys. 

 

DBE firms must be listed in the MRCC DBE Directory located on MoDOT’s website at 

www.modot.org, in order to be counted as participation towards an established DBE 

Goal.  We encourage DBE firms to submit letters of interest as prime consultants for any 

project they feel can be managed by their firm. 

 

 

 

 

 

http://www.modot.org/


It is required that your firm’s Statement of Qualification (RSMo 8.285 through 8.291) and an Affidavit of 

Compliance with the federal work authorization program along with a copy of your firm’s E-Verify 

Memorandum of Understanding (15CSR 60-15.020) be submitted with your firm’s Letter of Interest.   

 

It is required that your firm be prequalified with MoDOT and listed in MoDOT’s Approved Consultant 

Prequalification List (http://www.modot.org/business/consultant_resources/documents/ConsultantPreQualList.pdf), 

or your firm will be considered non-responsive. 

  

RFQ RESPONSE INSTRUCTIONS: 

 

I. Roster Requisite (MUST be included for consideration) 

 

In satisfying ordinance compliance, a copy of the firm's State of Missouri Corporate Certificate of Authority 

(for each professional service applicable - i.e., Architecture, Professional Engineer, or Land Surveying), a 

copy of individual professional's State of Missouri Registration Certificate, and a letter of intent to assign an 

applicable professional (the requisite need not designate the individual) to each project awarded. (Note: If 

this information has been submitted previously, please indicate the date of submission. 

 

 Other Requisite Information:  

 

A. "Subcontracted" Professional Services: 

 

Since it is recognized that some firms do not employ all necessary professional disciplines to accomplish a 

given project in-house and that those firms commonly "subcontract", those firms intending to do so must 

forward the earlier noted roster requisite information for all firms which will be performing auxiliary 

“subcontracted” services.  An example might be as follows: 

 

The principle firm (Engineering) employs in-house architects, landscape architects, civil engineers 

(structural and highway design backgrounds) but intends to "subcontract" for geotechnical (soil analysis) 

services.  Roster requisite information on the "subcontracted" firm(s) must be included. 

 

B. Professional Liability: 

 

The principle firm must submit an indication of existing professional liability (errors and omissions) 

insurance, or the ability to obtain such insurance, in an amount sufficient to cover the estimated construction 

cost of the project or $2 million whichever is less. 

 

The principle firm is expected to provide such additional coverage as may be necessary to cover any 

“subcontracted” services. 

 

II. INITIAL SELECTION FACTOR INFORMATION 

 

The following considerations are intended to be evaluated by the Review Group.  The below listings are not 

in any order of priority. 

 

A. General experience and capabilities in the type of work required: 

 

1. Preparation of construction plans for roadway construction 

2. Construction cost efficiency (value engineering) 

3. Familiarity with design requirements 

4. Professional staff 

 

http://www.modot.org/business/consultant_resources/documents/ConsultantPreQualList.pdf


B. Quality of previous projects performed for the City of St. Charles describing that past project   

delivery has been: 

 

1. On Time 

2. On Budget 

3. With Quality 

 

C. Recent Experience: 

 

1. Provide a list of your firm’s last five similar projects*.  

2. Record of project time – estimate vs. actual for design and construction. 

3. Accuracy of construction cost estimates for the previously listed projects.  Include the engineers 

estimate, low bid, and final construction cost. 

4. Name of the representative project manager(s) for your firm on each described project. 

 

D. Community Relations: 

 

1. Experience with community relations including evidence of sensitivity to citizen concerns (i.e., 

reaction to neighboring and concerned citizen comments reflected in design change and/or public 

explanation, etc.) 

2. Explanation of community relations approach for this project 

 

E. Technical Approach: 

 

Describe your firm’s technical approach to the project including how your firm can achieve the project goals, 

deal with the project conditions, and meet the project standards.  Include any other project information you 

may feel is relevant or important for consideration. 

 

F. Current workload and adequate staffing: 

 

1. Provide a list of current projects and their anticipated completion schedules. 

2. Provide your firm’s anticipated design schedule this project. 

 

G. Quality assurance and control: 

 

Describe methods or procedures your firm has used to provide assurance and control of quality on past 

projects and include how your firm will achieve quality for this project. 

 

H. Project Management Approach. 

 

Describe the methods and procedures your firm will utilize to keep the project on time, on schedule, and on 

budget. 

 

I. Include any other information your firm may feel is pertinent. 

 

* Regarding reference projects, information submitted must include project sponsoring agency name, 

address, and phone number; and a contact person with phone number (if different than above) is desirable. 

 

Three (3) copies of your RFQ response submittal for this project must be received no later than 2:00 p.m., 

local time, November 26, 2013.  Submittals should be clearly labeled as St. Charles City Flashing Yellow 

Arrow Signal Improvement Project.     

 



Submit information to: 

 

Tyson King, P.E. 

Project Manager 

City of St. Charles 

200 North Second Street, Room 202 

St. Charles, MO 63301 

 

 

 

 

We thank you for your interest in this project and should you have any questions, please feel free to contact 

me at 636-949-3229, via email at tyson.king@stcharlescitymo.gov. 

 

Sincerely, 

 

 

 

 

Tyson King, P.E. 

Project Manager 

 

Cc: Kevin Corwin, P.E., PLS, City Engineer 

 Eric Allmon, P.E., Sr. Project Manager – Design 

 

Enclosures: 

 Project Location Map 

 East West Gateway TIP Application 

 Project Charter 

 Scoring Criteria for Selection 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

City of St. Charles, St. Charles County,  Flashing Yellow Arrow Signal Improvement Project 

Federal Aid No.: CMAQ-7302(652)  
Location: Citywide 

Proposed Improvement: Traffic Signals  

Length: 0.10 miles 

Approximate Construction Cost: $240,000 

DBE Goal Determination 10% 

Consultant Services Required: The engineering responsibilities may include but are not limited to the 

following: 

The preparation of Preliminary plans, and Contract plans. Design services 

may include, right of way plans, surveying, geotechnical investigations, 

public involvement, environmental and historic preservation 

services/permits, contract documents, assisting with the bidding process, 

construction support/construction inspection, utility coordination/permits 

and traffic controls including the preparation of PS&E and final 

documents. 
Other Comments:  

Contact: Tyson King, P.E. 

Project Manager 

City of St. Charles 

200 North Second Street, Room 202 

St. Charles, MO 63301 

Phone: 636-949-3229 

Email: tyson.king@stcharlescitymo.gov 
Deadline: 2:00 pm, November 26 2013 

Submit 

 Statement of Qualifications 

 Affidavit of Compliance with the federal work authorization program 

 E-Verify Memorandum of Understanding 

 



City of St. Charles
Department of Public Works
January 15, 2007         AJB

CITY OF ST. CHARLES 
FLASHING YELLOW ARROW 

REPLACEMENT PROJECT

®           PROPOSED IMPROVEMENT LOCATION

















































Public Works Project Charter 

FYA charter 
Last printed on 11/7/2013 8:23:00 AM 

 
 

Public Works Department 
Project Charter 

 

Project Name: Flashing Yellow Arrow Signal Improvements 

Department: Public Works 

Division: Engineering 

Project Number: 13STR10, CMAQ-7302(652)  

Account Number: 410-500-501-873-111 

 412-500-501-873-111 

 

Prepared By 

Document Owner(s) Project/Organization Role 

Tyson King Project Manager 

 

Project Charter/PMP Version Control 

Version Date Author Change Description 

Charter V1 9/10/13 TWK  Initial Charter Creation 

Online Project Plan 

Status Date Author Details 

Planning 9/12/13 TWK  ProjectManager.com setup 



Project Charter 

 

Project Charter – Flashing Yellow Arrow Signal Improvement                     Page 2 11/7/2013 

TABLE OF CONTENTS 

PROJECT CHARTER ..................................................................................................................... 1 

1 PROJECT CHARTER/PMP PURPOSE .................................................................................. 4 

2 PROJECT PURPOSE AND OVERVIEW ................................................................................ 4 

3 PROJECT TEAM ..................................................................................................................... 4 

3.1 [PMP – Organizational Chart] ..................................................................................... 5 

3.2 [PMP – Communications Plan] ................................................................................... 5 

4 PROJECT SCOPE STATEMENT ........................................................................................... 5 

4.1 Goals and Objectives .................................................................................................. 5 

4.2 Statements of Work (SOW) ........................................................................................ 5 

4.3 Milestones and Deliverables ....................................................................................... 6 

4.4 Out of Scope ............................................................................................................... 6 

4.5 Project Funding ........................................................................................................... 6 

4.6 [PMP – Work Breakdown Structure] ........................................................................... 6 

4.7 [PMP – Time Management Plan] ................................................................................ 7 

4.8 [PMP – Cost Management Plan]................................................................................. 7 

4.9 [PMP – Change Management Plan] ........................................................................... 7 

5 PROJECT CONDITIONS ........................................................................................................ 7 

5.1 Issues List ................................................................................................................... 7 

5.2 Risk Register ............................................................................................................... 8 

5.3 Stakeholder Input Summary ....................................................................................... 8 

5.4 [PMP – Issue and Risk Management Plan] ................................................................ 9 

6 PROJECT STANDARDS ........................................................................................................ 9 

6.1 Standards .................................................................................................................... 9 

6.2 Permits/Outside Approvals ......................................................................................... 9 

6.3 Notes ........................................................................................................................... 9 

7 APPROVALS ........................................................................................................................... 9 



Project Charter 

 

Project Charter – Flashing Yellow Arrow Signal Improvement                     Page 3 11/7/2013 

8 APPENDICES ........................................................................................................................ 10 

8.1 Project Map ............................................................................................................... 10 

8.2 Project Organization Chart ........................................................................................ 10 

8.3 Project Communications Plan ................................................................................... 10 

8.4 Default Project Reports ............................................................................................. 10 
8.4.1 Status Report ............................................................................................................ 10 
(Generated Online) .................................................................................................................... 10 
8.4.2 Milestone Report ....................................................................................................... 10 
8.4.3 Cost Report ............................................................................................................... 10 

8.5 Executed Consultant Contract(s) .............................................................................. 10 

 



Project Charter 

 

Project Charter – Flashing Yellow Arrow Signal Improvement                     Page 4 11/7/2013 

1 PROJECT CHARTER/PMP PURPOSE 

The project charter defines the vision, goals, scope, objectives, constraints, and overall 
approach for the work to be completed as part of this project. It is a critical element for 
initiating, planning, executing, controlling, and assessing the project. In addition, it serves 
as an agreement between the Project Team stating what will be delivered according to the 
budget, time constraints, risks, resources, and standards agreed upon for the project. 

 

2 PROJECT PURPOSE AND OVERVIEW 

The project will install 3-section (permissive only) and 4-section (protected/permissive) 
Flashing Yellow Arrow (FYA) Left Turn signal heads along with associated signing and 
cabinet modifications, in order to provide safer and more efficient arterial roadways within 
the City of St. Charles.  Each signal included in the project will be evaluated for the 
replacement of any existing 3-section protected only signal heads with a 4-section FYA 
signal head, in order to allow for permissive phasing during timeframes when opposing 
volumes allow.  Corridor timing plans will be updated to account for the operational 
efficiencies allowed by implementation of FYA along a coordinated route. 
 
The signalized intersections incorporated within the project include those found within the 
following routes, bounded by the noted end points.  A total of 22 intersections will be 
studies with the project. 
 

 Muegge Road – from Mexico Road to Old Route 94 

 Zumbehl Road – from Veterans Memorial Parkway to Hawks Nest Drive 

 West Clay Street – from Westbury Drive to Droste Road 

 Elm Street – from Hunters Ridge Road to Mueller Road 
 

 

3 PROJECT TEAM 

Project Team Role 
Project Team 
Member(s) Contact Information 

Project Manager         
(City of St. Charles) 

Tyson King 636-949-3229 
tyson.king@stcharlescitymo.gov 

Senior Project 
Manager (City of St. 
Charles) 

Eric Allmon 636-949-3353 
eric.allmon@stcharlescitymo.gov 

City Engineer          
(City of St. Charles) 

Kevin Corwin 636-949-3237 
kevin.corwin@stcharlescitymo.gov  

Sr. Project Manager -
Construction (City) 

Steve Noonan 636-949-3237 
stephen.noonan@stcharlescitymo.gov  

Design Consultant TBD  

mailto:tyson.king@stcharlescitymo.gov
mailto:eric.allmon@stcharlescitymo.gov
mailto:kevin.corwin@stcharlescitymo.gov
mailto:stephen.noonan@stcharlescitymo.gov
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3.1 [PMP – Organizational Chart] 

Attach Org. Chart Exhibit 

3.2 [PMP – Communications Plan] 

Attach and/or specify online 

 

4 PROJECT SCOPE STATEMENT 

4.1 Goals and Objectives 

Goals Objectives 

Improve Traffic Flow 
 Implement lead-lag phasing along coordinated 

signal corridors where feasible. 

 Allow permissive-only left turns for certain 
timeframes at locations previously set at protected-
only at all times. 

Improve Vehicle Safety 
 Provide intuitive signal display to convey when a 

driver must yield to oncoming traffic 

 Clearly convey to left turning vehicles when 
opposing phase is ending 

4.2 Statements of Work (SOW) 

SOW Owner/Prime Due Date/Sequence 

MoDOT Consultant 
Solicitation 

King 10/30/2013 

Select Consultant King 12/30/2013 

Program Agreement King 11/22/2013 

MoDOT Design Contract 
Approval 

King 1/17/2014 

Preliminary Plan Consultant 4/25/2014 

MoDOT Preliminary Plan 
Approval 

Consultant 5/16/2014 

Final PS&E Consultant 7/29/2014 

MoDOT Final PS&E Approval Consultant 9/5/2014 

Bid King 10/7/2014 

Construction Noonan 6/11/2015 

Final Close Out Noonan 7/30/2015 
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4.3 Milestones and Deliverables 

Milestone Deliverable 

1. Program Agreement  Executed MoDOT Program Agreement 

2. Consultant Contract  Executed Contract 

3. MoDOT Consultant 
Contract Approval 

 Federal Obligation of Design Funding 

4. Preliminary PS&E 
Submittal  

 Preliminary Plans 

 Preliminary Estimate 

5. Preliminary Plan 
Approval 

 MoDOT Preliminary Plan Approval 

6. Environmental 
Classification 

 Approved Environmental Clearance 

7. 106 Clearance  Approved 106 Clearance 

8. Final Plan Submittal   Final Plans 

 Final Specifications 

 Final Estimate 

9. Final Plan Approval  Federal Obligation of Construction Funding and 
Authority to Advertise for Bids 

10. Bid  Sealed Bids from Contractors 

11. MoDOT Concurrence in 
Award 

 MoDOT Concurrence in Award and Federal 
Obligation of the Construction Contract 

12. Begin Construction  Executed Construction Contracts 

13. Final Acceptance  Lien Waivers, Final Invoice 

14. Final Project Approval  Final Reimbursement Check 

4.4 Out of Scope 

This project will not include major upgrades to intersections included in the project, 
including improvements such as signal reconstruction, geometric modifications, etc. 

4.5 Project Funding 

Source FY 2014 FY 2015 FY2016 
Confidence 
Level 

City $12,000 $48,000 $ High 

CMAQ $48,000 $192,000 $ High 

4.6 [PMP – Work Breakdown Structure] 

Specified online. 
Attach Executed Contracts 
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4.7 [PMP – Time Management Plan] 

Managed online.  Schedule shall be updated as frequently as weekly 

4.8 [PMP – Cost Management Plan] 

Cost estimates shall be stored online and provided at completion of the following tasks: 
Preliminary Plan and Final Plans 

4.9 [PMP – Change Management Plan] 

Managed online. 
 

 

5 PROJECT CONDITIONS 

If an online project plan has already been created, issues and risks can be entered online with a 
printed summary attached to the project charter/PMP.  

5.1 Issues List 

# Description Impact* Priority* Owner Proposed Resolution 

1 Federal 
funding 
requirements 

Low High City Project must be completed to 
the standards set forth in 
MoDOT’s LPA Manual. 

2 St. Louis 
District Traffic 
Approval 

Low Medium City/Co
nsultan
t 

Coordination throughout the 
project will be necessary to 
ensure our work will meet 
MoDOT standards for FYA 
implementation. 

3 Existing 
Vehicle 
Detection 
Replacement 

Medium High City/Co
nsultan
t 

Fully actuated intersections 
are imperative for the benefit 
of FYA to be realized.  
Missing or poor vehicle 
detection may need to be 
improved. 

4 Coordination 
with other 
projects 
involving 
these signals 

Medium Medium City/Co
nsultan
t 

Other City projects, as well as 
future phases of the Gateway 
Green Light program will 
overlap with signals included 
in the FYA project 

5 User 
understandin
g of FYA 
signal 
indications 

High Medium City Provide educational materials 
to potential users via the City 
website and presentations or 
handouts to interested groups 
such as high school driving 
courses or retirement centers 
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5.2 Risk Register 

 

# Description Impact* Likelihood* Owner Proposed Mitigation 

1 MoDOT 
does not 
grant or is 
slow with 
plan 
approvals 

High Medium City/Co
nsultan
t 

Communication with the 
MoDOT Local Roads 
department throughout the 
design process should help to 
minimize the chances of this 
occurring 

2 Meeting 
MoDOT 
deadlines 

High Low City/Co
nsultan
t 

Project schedule 
management will be 
necessary to ensure all 
deadlines are met. 

3 Condensed 
Timeline for 
Design and 
Construction  

Medium High City/Co
nsultan
t 

Involve MoDOT and 
EWGCOG in scheduling of 
fund obligation early in 
project development process 

 

*Risk and Issue Criteria: 

Description Impact Priority Likelihood 

High occurrence will have 
a substantial impact 
on the progress or 
result of the project  

requires immediate 
follow-up and 
resolution 

very likely to occur 

Medium occurrence will have 
an impact on the 
progress or result of 
the project, but 
within reasonable 
tolerances 

requires follow-up 
before completion of 
next project 
milestone 

may occur 

Low occurrence will have 
only minor impacts 
on the progress or 
result of the project 

requires resolution 
prior to project 
completion 

probably will not occur 

5.3 Stakeholder Input Summary 

 

Name Organization Role Interests 

City Council 
Members 

City Represent the 
citizens of the 
City. 

An on time and on budget 
project. 

MoDOT MoDOT Recommends 
Federal Fund 
Obligation. 

A project that meets the 
original scope and is on 
time and on budget. 
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5.4 [PMP – Issue and Risk Management Plan] 

Managed online 

 

6 PROJECT STANDARDS 

6.1 Standards 

 MoDOT LPA Manual 

 St. Louis County Standard Plans and Specifications for Highway Construction  

 MUTCD 

 AASHTO “A Policy on Geometric Design of Highways and Streets” 

6.2 Permits/Outside Approvals 

 MoDOT Environmental Clearance 

 SHPO 106 Permit 

6.3 Notes 

 Sample PS&E packages from other local agencies will be made available for use in 
design of the improvements. 

 

7 APPROVALS 

Prepared by __________________________________ 
Project Manager 

Approved by __________________________________ 
Consultant 

 
__________________________________ 

  Design Sr. Project Manager 
 

__________________________________ 
  City Engineer 
 

__________________________________ 
Public Works Director 
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8.3 Project Communications Plan 

8.4 Default Project Reports 

8.4.1 Status Report  
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City of St. Charles

Consultant Selection Criteria

Project Name: Flashing Yellow Arrow Signal Improvements CMAQ-7302(652)

Raw Raw Raw Raw Raw Raw Raw

Score Weighted Score Weighted Score Weighted Score Weighted Score Weighted Score Weighted Score Weighted

Criteria Weight (1-5) Score (1-5) Score (1-5) Score (1-5) Score (1-5) Score (1-5) Score (1-5) Score

Experience in work required 15% 0 0 0 0 0 0 0

Record of the firm accomplishing the 10% 0 0 0 0 0 0 0

work on other projects in the required 

time

QA/QC Plan 5% 0 0 0 0 0 0 0

Recent experience showing accuracy of 5% 0 0 0 0 0 0 0

construction project cost estimates

Community relations including evidence 5% 0 0 0 0 0 0 0

of sensitivity to citizen concerns

Consultant's thorough research and 25% 0 0 0 0 0 0 0

technical approach to the project

Proposal meets the City's time 15% 0 0 0 0 0 0 0

requirements / project schedule

Adequate staffing 10% 0 0 0 0 0 0 0

Project Management Approach 10% 0 0 0 0 0 0 0

TOTAL 100% 0 0 0 0 0 0 0

Summary

Responsive Firms

Firm 1 Firm 2 Firm 3 Firm 4 Firm 5 Firm 6 Firm 7


